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Overview How does it work?

Based on the model developed by Patrick Lencioni in The Five Behaviors Model is used to help team
his book, The Five Dysfunctions of a Team, this members learn to work together more efficiently
assessment-based learning experience helps and effectively and become a more cohesive

individuals and organizations reveal what it takes to
build a truly cohesive and effective team in the most
approachable, competent, and effective way possible. -

team. A productive, high-functioning team:

Makes better, faster decisions

L. = Taps into the skills and opinions of all
WhO IS |t fOF'P members
The program is designed exclusively for intact teams .
and work groups that are willing to invest
considerable time and emotional energy into this
process. These teams meet on a regular basis, share
common goals, are interdependent and are

Avoids wasting time
= Creates a competitive advantage
= |s more fun to be on!

collectively accountable for results. Pricing

$11,250.00 + $200/ per participant
What does this program do? Fees include the following;
The program helps teams understand how, as a team, v' 3 full-day training sessions for up
they score on the key components of The Five to 15 participants
Behaviors model: trust, conflict, commitment, v DiSC Assessment

accountability, and results. v Five Behaviors personalized report

Each individual on the team will also understand

their own personality style and their team

members styles, based on the DiISC® model: Contact US

D: Dominance, i: Influence, S: Steadiness,

and C: Conscientiousness, and how their ACCOUNTABILITY Today

style contributes to the team’s overall .

success. TO Slgn Up
COMMITMENT

The DISC profile is workplace- 800.349.1925

information, including tips, CONFLICT

strategies, and action plans to

help participants become TRUST

more effective.

The Five Behaviors of a Cohesive Team™ Model

The Five Behaviors of a Cohesive Team is a trademark of John Wiley & Sons, Inc.



